 Clever Use of Incentives!
Once upon a time there was an old man who was picked on by a group of rowdy boys.  Every day on their way home from school, they would yell nasty remarks and throw rocks at the old man’s house.  One day, the old man invited the boys to his door and said he would pay each a dollar if they would come back the next day and yell rude remarks as loud as possible.  Eagerly, the boys showed up the next day, whooping and hollering and making a terrible amount of noise.  The man happily paid them each a dollar.  He then asked them to come back the next day and he would pay them each a quarter.  Well, the boys didn’t think that a quarter was such a bad deal so they showed up the next day taunting and throwing rocks and doing all sorts of naughty things.  The old man, true to his word, brought out his roll of quarters and gave a shiny new one to each boy.  He then announced, “From here on, I can only afford to pay each of you a penny to harass me.”  “What?” the boys shouted.  “We’re not going to make all that noise for nothing!”  And the boys never picked on the old man again. (Stipek, 2001).

